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WP4 - Improving and supporting the BIPH competitiveness in

international funding and innovation

writing winning applications
« to maximise BIPH organisation’s chance of grant success
« to increase competitiveness of the BIPH researchers in fundraising

from international grant bodies and from national and international

business organizations,

 to improve BIPH innovation capacity through infrastructural and
training measures in order to commercialise BIPH products and

approaches,

« to enhance the networks and increase the potentials of BIPH
researchers to compete inEuropean projects in order to facilitate their

cooperation in Horizon 2020 (and preparing for Horizon EUROPE)



Task 4.1. Organization of Proposal Writing Workshops
Task 4.2. Science-Industry Workshops

Task 4.3. Project & Grant Management Department

Task 4.4. Translational Research Office




Task 4.1. Organization of Proposal Writing Workshops

1. Writing a winning grant Wrokshop (month 3)

2. An Introduction to Horizon 2020 and Proposal Writing. (focus to

Horizon Europe) (month 16)

3. An Introduction to Horizon 2020 Project Management (focus to

Horizon Europe) (month 35)

Responsible Participant: UCL. Participating Partners: All Participants.



Task 4.2. Science-Industry Workshops

« organisation of three Science-Industry Workshops (months 8, 20, 35)
iInvolving our major industrial stakeholders from biomedical services
and health care institutions in Ukraine and some overseas businesses,
to exchange knowledge,ideas, and methods, and to establish solid

science-industry relationship.

Responsible Participant: BIPH. Participating Partners: BIPH, ZSlI.




Task 4.3. Project & Grant Management Department

Establishment and development of PGM Department at the BIPH (months
3-36) in line with good practices and standards from ROs from EU MS.

Responsible Participant: ZSI. Participating Partners: All Participants




Task 4.4. Translational Research Office
« establishment of a Translational Research Office (month 3-36)

 train the Translational Research Office staff, the staff members will visit
the participating EU institutions and relevant EU courses focusing on
the commercialization and translational implementation of advances in
basic biomedical research. Each staff member will visit at least 2
relevant courses during the project implementation at UU (Uppsala

University).

Responsible Participant: UU. Participating Partners: All Participants.



Participation per Pariner

Partner number and short name TP effort

1 - BIFH 3900

2- UCL 200

3- IBMC 1.00

4- Z31 400

G- U 1.00
Total 47.00

List of deliverables

m‘* Deliverable Title Lead beneficiary Type® Dissemination level'® ;:t::}u
D4.1 PGM staff Training Visits |4 - ZSI Other Public 5

D42 i?;;m 1 - BIPH Other Public 18

D43 mﬁz‘ﬁﬁ”g 4-ZsI Other Public 27




