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WPA: Overall aim

To develop a strategy for improving scientific
excellence and innoevation capacity. ofi BIPH in the field
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1. To train early career. BIPH researchers in up-to-date
EXPEnMentalNeuroSCIENCEIMENGUS andProtocols

2. o improve BIPH staff skills in writing up research

[EPOILS; presenting; researchiresults; andiestablishing
collzigarzitions

3. o assist BIPH research staff;with planning and
formulating scientificitasksiandith eresearchistiategies
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WP1: Tasks

» TJask 1.1. Creation of the Knowledge Transfer Committee

s Jask 1.2. Organisation ofi Knowledge Iransfer \Workshops
o Jaskillst StafiiExchange

I ASKELAREXT ENIAVISILS
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Composition: Participating team membpers, in liaison
With RGIVIEDER aftin entsan ¢RIVl

Viain activity: Pregram ofiwoerkshops and seminars. Up
LOEURWOrKSHopSIplanned siv
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Workshop ! (Month 3, three days partIC|pat|on 70): First

LiAINING GRIGVE] merrucb

Woerkshop: 2 (Menth 16; five days, participation 70): On-
Ite training| | earc 0 ' '

\WOrKShoep:s (Month 35, three days; panticipation 70):




Activities: Short-term visits (1-2 weeks) by research staff,
mainly from and te: BIPH, for hands-on training and tuterng




Activities: Arranging lectures and seminars at BIPH
delivered by worldl authoerities in the field ofi neurescience

Plan: Six visits a year, 18 in total. To be broadcast as




Activities: Arranging attendance of major neuroscience
forums ior BIPH(€ rJ / Search staff, with







MS4 - Month 4; Twinning exercise. Reporting
liISHEXErcISEN N tiansier ok owledgeneld (U E] 5y




1. Please provide me with names re Knowledge
Transfer Committee members from your. group:

JrJ\/Jl\/eJ In WJmJnor) and seminarerganisaticn and

RGN EV ARG emENRSHtLon

2. Please send me notes, ifiany, to add te the Delivery: 1
repoertion First meeting and workshop?
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